Canyon View School Community Council Meeting
September 10th, 2024


In attendance: Raydean Fernandez, Kali Agy, Jenny Heffner, Katie Cartwrtight, Carly and Matthew Miskol, MA CLark, Jen Anderton, Holly Uphold, Kristin Longson, Emily Wiegel, Emily Wallis, Shawn Walker


Agenda Items:
1. Welcome and call meeting to order:
a. Called to order 4:03

2. Approval of minutes from our last meeting: 
a. First Kali Agy, second Kristin Longson

3. Elect a vice-chair (to replace employee who moved)
a. Emily Wiegel, First Matt Miskol, second Carly Miskol
b. Emily Wallis elected secretary. Jenny Heffner first, Kali Agy second

Chair : Jenny Heffner 
Vice Chair: Emily Wiegel
Secretary: Emily Wallis
PTA Representative: Katie Cartwright

All positions unanimously approved 

Welcomed and introduced Raydean Fernandez as new faculty representative 

 
4. Review rules of order and procedure or Bylaws (should be posted on website). Update as needed by vote of the body. Members should become become familiar with bylaws. Bylaws should be posted on our website.

Mr. Walker asked to highlight and clarify a few points:
· If SCC members can’t attend a scheduled meeting, get in contact with Emily Wiegel (vice chair) to let her know you can't attend. If a member is absent three times, resignation may be required. This ensures a fair and informed voting process. 
· Quorum--one more parent than employee member present to vote. 
· Officers are elected at the beginning of the year. PTA representative may be a voting or ex-officio member.
· Guests: May share input on topics appropriate to SCC purview. Must submit issues/orders of business one week in advance. Agendas are made public one week in advance.  Jenny will ask Amber to make sure this information is on the website. Other parents/staff can contact the chair to have items added to the agenda on their behalf. 
· We can discuss school improvement plan, land trust, staff, academic needs, school programs, environment, community
· We cannot discuss personnel or personal student information.
· 9 parent reps and 7 school reps


5. Review requirements for SCC open meeting requirements; no SCC meeting may be a closed meeting.
a. All of our meetings must be open to the public. Anyone can come, even if they cannot present at the meeting. 

6. Review current year’s LAND Trust & TSSP plan
1. Discuss budgets and expenditures and updates on money available this year

· Mr. Walker presented school goals. Developed last year with BLT, teacher/staff input. Aggressive goals, but possible. 
[image: ]
· We will review academic goals in the fall. 
· Mr. Walker and Jessica Tyler will work together on 95% curriculum, small group instruction, and how to use SST process (for a student who is struggling academically or behaviorally)
· Mr. Walker reviewed and clarified budget--
· Our budget is spent almost entirely on staffing, providing flexibility for staff members (Interventionalists (Tier 2 Instruction), Behavioral Assistant, .5 FTE Teacher 
· Committee members have been especially concerned with moving our Behavioral Assistant to FTE with benefits, which would cost an additional $18K, which is beyond budget. 
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· Jenny asked about the threshold for more district funding based on increased enrollment numbers. 
· 1 FTE for every 22.3 students (k-3)
· 1 FTE for every 26 students (4-5)
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· Committee asked about enrollment numbers needed to increase teachers or additional staff members. 
· Right now our funding is allocated for 20 faculty, TSSP provides .5 FTE faculty
· Emily suggested Mr. Walker be prepared to address parent concerns regarding continued fluctuation in staffing/faculty. 
· Jen Anderton suggested promoting what SCC is and inviting people to attend in school and PTA emails. 
· Jenny clarified the possibilities of the money in our budget:	
· We use money for staffing, could also be used for iReady ($6800), renovations,safety. 
· There is some flexibility to trade expenses between Land Trust and TSSP funds

· Holly asked about the house bill allowing armed citizens in schools. District is trying to figure out what the bill mandates before implementation. Guidance should be in place by January. 

· There is a chance we will have more money from the district. 
· Mr. Walker will update us if there is a change in the numbers next month. 

· Carly asked to clarify if budget supports safety. Safety plan is submitted by SCC and  supported through the district. 

7. Decide on upcoming meeting times

Second Tuesday of every month, exceptions will be made for March and April in order to fully review testing scores and Land Trust funding plans.

October 8th
November 12th
December 10th
January 14th
February 11th
March 18th
April 15th 
May 13th


8. Closing
Dismissed 5:19 PM
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@ Canyon View

At Canyon View, the student comes first. Our staff works hard to meet student
% needs. We believe that all students are capable of achieving excellence in
learning the fundamentals of formal education. Our primary goal is to provide
experiences which will help all students achieve their fullest intellectual
potential. In addition, we want to help students lear the importance of respect
for people and property, to teach tolerance for individual differences, and to
provide opportunities for students to develop leadership ability and gain a
sense of self-worth.

COILS

By the End of 2024-25

o 80% of all students will be on benchmark in reading as measured by Acadience Reading Composite
scores and make typical or above typical progress in reading as measured by Acadience Pathways of
Progress.

o Increase of 2% of kindergarten students who are at or above benchmark in Acadience Reading
Nonsense Word Fluency - Correct Letter Sounds (NWF-CLS) from Middle of Year (MOY) to End of Year
(EOY)

o Increase of 20% of 1st grade students who are at or above benchmark in Acadience Reading Nonsense
Word Fluency/Whole Words Read (NWF/WWR) from Beginning of Year (BOY) to End of Year (EOY).

o 85% of students will be within the low risk range on the Spring SRSS-IE (Student Risk Screening Scale of
Externalizing and Internalizing Behaviors) with both internalizing and exteralizing behaviors

Our Commitments

-Increase and support teacher expertise through ongoing Professional Learning and
fidelity checks in

e Wonders and 95% curriculums
i-Ready Math and Reading digital learning
Small group and Special Ed instruction
English Language Arts writing instruction vertical progression K - 5
Student social emotional support and the Thrive Time curriculum
Incorporating restorative practices in morning meetings and behavior
management plans and strategies.
~Each teacher will develop a personalized learning plan.
~Team leaders will meet monthly to analyse data, plan, and problem solve.
~Each teacher wil regularly incorporate morning meetings, growth mindset, and
character development into their weekly schedules.
-Utilize the SST (Student Support Team) process for students who need tier 11 & Il
behavioral interventions.
~The Building Leadership Team will work with administration and their teams to ensure
tiered interventions for families needing attendance supports.
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